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1. The history and goals of the research

The planning and the retrospection are the pattheflife of every people; everybody is
planning, sometimes consciously and sometimes wwoommsly. Planning is important in
every field of our life, as much as in our privdile also in economic ways or in the
successful operations of different businesses. plaening is showing forward and the
reviews of different decisions are giving feedbadksbetween these two parts there is the
controlling. Controlling tries to correct and hdlpe efficiency of the businesses and gives
information to the decision makers. | was alwayerested in — and still | am interested in-
the accounting- and financial planning and thedfief controlling. After getting know the
professional fundaments | begun to think aboutdifierent theories and practices that are
available in the Hungarian economic and Worldwidgince 1960’s there more and more
literature about planning and controlling, and ttheoretical schools got developed. These
literatures are available in Hungarian translagorce 1980, and there are literatures that are
written by Hungarian authors. We can see a veripgeruilding system in financial and
controlling systems, because of the different etspand foreign owners that been taking their
own well-operating system used by their native canmgs. Some of the Hungarian experts
built their own controlling systems and programeddy the market has a huge range of
supply.

The literature of the discourse is big also, treeea lot of translations and Hungarian works
also. | tried to introduce the most interestinggrend we translated some studies that did not
have any Hungarian translation before- these stfudiere mostly new ones. In the last few
years the controlling and the Balanced Scorecaddtartools got a big promotion, but | think
that there are a lot of fields of these topics tat still a black-hole for the people dealing
with this issue. | would like to introduce and clé¢laese fields, and to introduce the result of
the new researches in my work.

My discourse got a subtitle next to the “Cohereraras practices of the financial-accounting
planning and controlling” title, because my workuialike to introduce the practical side of
this issue also. After 1990, and mostly after tHangary became a Member State of the
European Union there is a huge competition betwtwmn different companies, so the
informational systems that are helping the busiegesse getting more important role.

The main direction of my researchis not dealing with the computing accessories hth w
the fundament of the financial planning and cofitrgltheir methods and use. The main field

of my research and PhD thesis is the Small-and iediized Enterprises (SME’s). | choose



this field in one hand because they are very ingmbiin the Hungarian economic, so we have
to be clear in the actual situation of the seatsrdevelopment, strength and weaknesses, in
other hand all the small and medium sized enterprisave special programs so this topic is
important by this segment of the market. The raththe SME’ got changed in the last few
years, in 2004 and in 2005 the limit values gotreased (gross revenue, balance-sheet
footing), so a lot of enterprises “felt down”, theost medium sized enterprises are now only
small enterprises. So | can not define the actuglet group of my work about the planning
and controlling system, the market got to heteragerthink not the target group is the most
important but those who are still not buying théeeprise-leading and controlling systems.
The main goal of the research is to develop a financial aodtrolling system for the
practical small enterprises. The starting assumpgiany work was that only a small number
of SME’s are using these tools. In terms of my syrand through my hypothesizes this
statement got confirmed.

The reason of the choice of directiorof my research is my own interested and that the
planning and controlling status in the market ofE38/in not cleared enough yet.

Because of this my work is analyzing the signifamamf the SME’s and their problems, and
as a “part’-goal analyzing the strategic planniiitggancial- and accounting planning theories,
the theory of controlling and the latest researchie introduction of the Balanced Scorecard
and its importance, also the controlling and finahplanning of SME’s is a part if my work
also

One of the most important element of my workis the development of a practical and easy
used financial and controlling system, that carraase their efficiency. With this system
there is a way to get more information and beti@tegic thinking.

2. The content of the research, the used methods

The research was very complex and took more thanyfears. | used the following methods
to systematization of information.

At first step my goal was to find and read the 1sseey literature. The secondary research was
the processing of the Hungarian and foreign litesat That needed a library work and
participation in some professional conferenceses.

| have a lot of books my own that helped my rededoat made it more expensive. As You
can see in the discourse the experts did not Havedme position/personal equation, there

are two different schools, the German and the NautiThey have different theories, they



trying to analyze different problems. | tried téroduce both schools and their methods in my
dissertation. There are a lot of studies onlineciHiread, but | had to take with a grain of
salt.

There are a lot of Hungarian and foreign webSitesl professional portals that helped my
work. | think that it is very important to introdei¢the latest theories and methods as the third
Balanced Scorecard or the activity based finanaesphg etc. | used descriptive books and
alsoother researchedike the ERFARET research made by the West-Huagddniversity,
Forester faculty and the statistics of APEH and KSH

The other element of my work is tipeimer, survey research We made the survey in the
end of 2003, and we posted them in 2004. We ask&d SME’s about the accounting,
financial planning, controlling and taxation. | dsthe basic rules of making surveys and this
is the reason why these surveys are not too lodga@ncrowded. We had to dismiss 29 of the
enterprises, because they weren't SME's. We andlytee surveys with the SPSS
mathematical-statistic program (Version 14) witk thethod of Khi square and frequency. |
begun to find the mistakes after the analysis efdlirveys, and than | solved and fixed them,
in the winter of 2007. This is a test, qualitatresearch that is followed by the determination
of the possible proposals and solution models.r€search process is flexible and the model
is “small” (only 321 enterprises) and not repreaéwme, its goal is the maximal introspection.
This kind of survey is mostly the beginning and final point of the researches, at this time it
was its beginning. The collection of the primeradaas been done, the time period was long,
take than two years. The process looked like thisa - development-> postage—>
analysis> evaluation—> tasks, in this case the financial planning andcthrolling system.
By first step we defined the goal of the reseakghich is the practice of controlling and
finance by SME’s. There are measurable and evauafdtems in the center of my discourse
which are assign numbers to the process. The tiyffe@uestions are variable, because there
are closed, opened and hybrid questions also. Takes are choosable, stand out by five
variants and | used a five scaled Linker-scalectvlis a summary scale. | developed a score
for all the appraising which are based on the $ataiement and show the approach to the
topic. The phrasing of the question is defining #reswers. | solved the problem by the
following process: | gave the surveys to thoseeespwho are working at the measured
enterprises with financial or accounting fields ¥hmould also find an answer possibility
called by ,no data/ | don't like to answer becayse never know it they can or want to
answer to my question by those businesses. Thar ofdhe questions is not random either.

After the introduction there are the general d#tat the financial planning and final the



controlling. If the answer was negative he/shetoaghswer the next question in this case the
person who made the answers could not meet witmales.

After analyzing the surveysl introduced the controlling and financial plangiaystems of
the SME’s and the used methods. | could make samelwesion about the actual stage of the
financial-accounting system. | searched detaileddifferent controlling tools which can help
to the enterprises to be more efficient. After #malysis of the surveys | find out from the
answers that only a small number of the SME’s aregucontrolling and they are afraid of the
use or introduction of these systems. One of tlasgaf my work is to collect and introduce
those theories and methods which are helpful fosg¢henterprises which are standing before

the introduction of controlling systems.

3. The main thesises of the discourse

My thesises in the discourse are based on the Hiamgand foreign literature, on my and
others research and on different statistics anewry controlling knowledge. The hypothesis
is a statement which needs to be proaed it is handling about an option or elements tvhic
are important for the researcher or his/her jole Basic of the hypothesis and thesis analysis

are the primer researches, the surveys and thalyzed data.

The hypothesizes of my dissertatiorare my own statements, which are based on the

domestic and foreign secondary information:

H1: The Hungarian small and medium sized enterpi(SME’s) are taking a huge part in the
Hungarian economics. The number of the enterprasedthe employees, the payed taxes and
the percentage of GDP shows that also. Becauseatigeliuge participants of the domestic
market, we have to deal with their opportunitiesplgtems and their development

opportunities also.
H2.a.: Based on the business practice of SME’st mfdbe SME’s are making financial plan.

H2.b.: Because the bigger SME’s are making findnglans, we can say that there is a
relation between the size and revenue of the amegrand between the financial plan. The
relation looks like that: More bigly the enterpisssize is, more ensured that the enterprise is

making financial plan.



H2.c.. Those SME’s which are using planning ares thlanning activity done by the

bookkeeper or the manager of the enterprise.
H3.a.: The SME’s know the meaning and the fieldsomtrolling.

H3.b.: There are no professional in the controllumgjts by the SME’s, the controlling

analysis are done by the accouter or by the marwddke enterprises.
H3.c.: There is a demand on controlling unit byséd®ME’s which are not using it yet.

H3.d.: There is a strong cohesion between the ¢iaarplanning and controlling. If an

enterprise has financial planning than it has ailirig also and conversely.

H4.a.: The SME’s like better if the financial plamg are based on Balanced Scorecard

measures.

H4.b.: There is a relation between the size ofrpnies and between the importance of the
used measures. More bigly the SME is, more impobrthe use of other measures than

financial measures.

H5: Because the economic knowledge of the SME’sois perfect, there is a need of the
education of the bookkeepers and of the use ofuttamey services

The results of the primary and secondary researches

H1: hypothesis is dealing with the questions thatthe SME’s taking a huge participation in
the domestic economic market. This hypothesis b dane, and proved by the secondary
researches of mine and based on the data andissabsKSH and APEH.

H2.a.: this hypothesis is dealing with the practidefinancial planning of SME’s can be
proved by easy empirical researches. | can saythkanost SME’s are (two third of SME’s)
making financial plans, mostly these plans arelygalans. So this hypothesis is acceptable
also.

H2.b.: this hypothesis is dealing with the topictloé relation between the size of the SME'’s
and the actual existence of the financial plantatesl that the hypothesis is acceptable,
because more bigly the size of SME’s are, mordydne miss of financial plan is. But that is
also true that there is no relation between the sizthe SME'’s and the frequency of the

reading trough of these plans, it does not depead the size of revenue either.



H2.c.: this hypothesis is dealing with the questizat who is doing the financial plan by the
companies. | accepted the hypothesis becausedbaeincy table shows clearly that the 72
per scent of the planner are manager or bookkeepers

H3.a.: this hypothesis is dealing with the goodtamling knowledge of SME’s. From the
results of the surveys, so about the answer ofitiestions, | made a statement that the SME’s
do not have a clear picture about the mechanismfamction of controlling, so | had to
dismiss this hypothesis.

H3.b.: That is true that by those enterprises wiaich making controlling activity there is a
controller, so the hypothesis is dismissed. Wesmmfrom the results of the surveys that 53
% of the controlling works are made by actual colidrs.

H3.c.: this hypothesis is dealing with those eniegs which do not have controlling. To
answer the question that would you like to intraglwontrolling the managers said no. The
reason was mostly the size of the enterprises. Ba&y that they do not need controlling
because their enterprise is too small. So this thgsis has to be dismissed also.

H3.d.: this hypothesis is dealing with the relatibatween the financial planning and
controlling. 1 made a statement that the relatiebnveen these two components is only one
sided, because the SME’s which are doing contigléire having financial plan also, but not
every enterprises have controlling which havingificial plan. So the hypothesis is not fully
proved.

H4.a.: this hypothesis is dealing with the questibat does the SME’s know that non-
financial measures? Do they think that these measare important? The analysis of the
answers says that they think that the knowledgbede measures is important for them. So |
accepted this hypothesis.

H4.b.: this hypothesis is dealing with the biggeWiESs and their connection with the
financial measures. | used the cross-tabled amalgsid it showed that there is a relation
between the big of the revenue and the use ofinl@dial measures. Only a small number of
the asked people said that these are not impataait, so | accepted the Hypothesis.

H5: this hypothesis is dealing with the questidret tlo the managers and bookkeepers of the
SME’s need education or postgraduational educatidhe future. This hypothesis is proved
by a lot of domestic and foreign literature, andrby secondary research and my empirical
research also. The managers answered that the ywapland they also need marketing and
project management education. So | accepted thetlhggis. The financial planning and
controlling education are involved in the basic @tion like the tax-consultancy course or

the accounting course.



4. Conclusions and suggestions

The SME’s are very important elements of the economthe Member States of the
European Union and as a Member of the EU, in Hungar well, so their funding is an
important element in the development of their cotiipeness. As anyone can see in the
statistics of the KSH and APEH, | stated that thdES are taking a huge part of the
Hungarian labour market and in GO also, so theyehavbe in the center of my research. |
just made a basic statement in my discourse, bedaississue is already accepted anyways.
There is a two sided situation on the SME’s marketause there are enterprises that have an
“over-management” and there are some which havess @i good management. Some of the
enterprises having a problem to change their ownag@ment or they can not do their daily
services perfectly. Mostly they spending less mameeducation that is needed, and they do
not have strategy and future-plans.

The efficiency and the competitiveness of the déifie SME’s show that the managers need to
be educated. So the SME’s need to be informed aheutducation opportunities, and about
the modern economical knowledge. We can see teatrterprises see now that the increase
of the economical knowledge is needed. The bigdestands are for the marketing, project
manager and business knowledge education. Thelpakeng for a two or three days long
training and some of the managers are interestéeeidifferent one-day long seminars also.
We can see that the sphere of the SME’s is huge.iMfolved enterprises are mostly trading
companies. So the introduced financial planning aodtrolling system is suited to the
trading SME’s. Because of the increase of the lmumnbers of the SME’s in 204 and 2005
the SME’s sphere got heterogenic. The involvedrpnges are mostly small enterprises so
the statements are directed to them.

We can see from the answers of the survey thagnberprises done the financial plans only
for reasons made by outer goals like credits ojepts. | can tell by my empirical research
that the examined enterprises are using the norenptanning methods and two thirds of the
companies have financial plan. These financial pkare mostly for one year of time period.
But this time period is not good for an overviewitsfoperation. The parts of these financial
plans are mostly the evaluation of the revenuecasts, the amount of credits, the amount of
investments, the taxation costs. But these aredawmplexexamined for the SME'’s.

There is a relation between the size of the ent&aprand the existence of the financial plan.

We can say that more bigly the SME’s size is mogtgy have financial plan also. But we



can say that there is no relation between the aizine SME’s and the frequency of the
number of overview of the financial plans.

The effective writer of the financial plan are mpshe bookkeepers and the managers, their
activity is based on their accounting and financevidedge.

The other two parts of the empirical research @&aing with the controlling. We can sadly
say that the SME’s do not know the tools of coititiglso they are not using them either. |
did not see any strong relation between the exastari the financial plan and controlling
activity, the relation is only one sided, so théegprises which have financial plan are making
some controlling activity also. | can assume ttitgraan enterprise making its financial plan,
the next step for its competitiveness if it is d@pgome controlling activity also.

Anyone can se from my research and from the datéhefcross-table that the trading
enterprises are not using the controlling systeenabse of that | am suggesting the use of this
system, because they will need it when their coitggstwill appear and their efficiency
should grow intensively.

| read out from the answers that there is a neethf controlling, but the managers having
disapproval against it. The managers think thaitrotling is too difficult, expensive and
complex. So there should be a clear and easy systteaduced to them. These managers
should be asked and informed. The introductiorhefdontrolling system mostly means that
the enterprise is thinking about the betterment @rahging. The introduction of this system
is not easy, because it is a huge assignment éomimnagers to fill the system with correct
purport. The built of controlling system is not maectime process, it should take some more
steps also.

As a complementary of controlling we can add tl& ¢companies know the non-financial
measures, this is the reason why | think that teduction of the Balanced Scorecard is
important for them. This system is easy and clédahe employees are working comfortable
at their working place, and they get all the neagssmformation they need than the level of
their work will be higher and the enterprise wil lmore successful.

Suggestions

There is a need for an education system which’$ igda educate the mangers, bookkeepers.
The financial planning and controlling educatioe arvolved in the basic education like the
tax-consultancy course or the accounting coursesd&leourses should be weekend courses or

a few days long courses, the different universitiged colleges can take a huge part in its



organization. The “students” have to learn thadsaféirst, and only than can they understand
the professional operation of the system. If thay enderstand the learned material, than they
will see that isn’t that difficult and they will ka their own will to learn more. The other kind
of the education is based on computers. The exogram is well-known and data-based so it
is perfect to use | for the financial planning awahtrolling

The SME’s do not need the most difficult systemsgash-flow, they do not have to count a
lot of measures. Their strategy is to plan thetuifet and their efficiency, this step is the most
important. The system that | am introducing is easy clear, so the introduction of this
system is good for the SM’s. As a part-goal | de#h the revenue and cost planning also.
We should make an overview about the last few yaakenue, costs per market and per
costumers. In trade there is a need for the sugerviof the stock, because this is the
“product” of these enterprises. We should makeralyais in every semester, quarter year or
in every month than we can find easily the reasdrike differences. The bookkeeper neither
should nor be overwhelmed.

The costumer based system is important also,atready mentioned in Balanced Scorecard
and it is the key of success nowadays. It is ingrarto satisfy our customers and to give them
the best qualified products they need. At firstéhghould be 4 point of views and ever point
of view should have 4-5 measures. The system stutatt from the highest level, we should
find out what is the best value for the measuresunyenterprise, the results and data of the
last few years’ can help us in this. We should tgva system of measures. We should make
an overview of these measures periodically. We Ishchieck that how did they change, what
caused this change anyways, did we achieve ous.goal

An other important element is learning. We havieéon from others mistakes, because we do
not have time and money to learn from ours. We wweave to have an alternative to every
single plan; if the things are not coming as wetediwe can always do something different
that can help us. We have to make some brainstgripaniodically, we have to develop
teamwork in our own business, and we have to watthagainst the subservience. In this
way the controlling system is a future building dredpful system, not a negative, monitoring
system. All of our collaborator should be profeassip they have to be sent to different
trainings and courses. If an SME is doing its wimlkowing these suggestions it should be

successful.
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The new and newly results of the discourse

The new and newly results of my discourse are dtiayethe SME’s on the field of financial
planning and controlling.

On of the most important result of my researchha my discourse gives a summary about
the financial planning and controlling Hungariamglish and German literature. As a result
of my discourse | can mark that it connected thacfice of the financial planning and
controlling. The financial planning is looking foand, the controlling is an value making
system.

The best result of my PhD dissertation is that bglyzing the domestic SME'’s’ financial
planning and controlling and their methods and bgraeent | categorized them and | could
give suggestions to them. For this analyzing | usedquency-analysis and independency-
analysis (khi square).

The practical value of the discourse is that it b@hused in education, because now the
financial and controlling education should be aneshdn the Economic Faculty of the West-
Hungarian University.

| showed a choice to the domestic SME’s about greetice of financial planning and
controlling. This choice shows the tools of thegstams also, and it is completed with the
Balanced Scorecard so the management of the bastaasbe more informed. The system is

capable for development, of course, and | am wagrkim this development constantly.

5. Further research possibilities

As a continue of the research | am thinking abaffer@nt focus-group examinations and

deep-interviews which would show the used guidiystesn and their tools also. It would be

important to examine the reason of the use of tiges@ing systems or the not-use of the
controlling and other tools that would be needed.

The research should be increased to other courftreéghbors or other EU Member States).
That would be informative also to compare their SBdvanced state to ours.

This research should be repeated to see the ditfeseand their reason on this field.

There is an important step to have cooperation thighdifferent chambers.

Important to develop the system which is based xteE in the second semester of the year
2007/2008 there will be a class about this on @y of Wood industry of West-Hungarian

University.
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